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Obor
Rizeni a ekonomika podniku - (2305V003)

Ustav 238 - Rizeni a ekonomika podniku

Skolitel: doc. Ing. Theodor Beran, Ph.D.

Ocenovani vnitropodnikovych vykont ve strojirenstvi

- Pricing of Internal Operations in Machinery

Modelovani cilovych nakladi vyrobku (target costing)

- Modelling of Target Costs (target costing)

Rizeni nakladd vnitropodnikovych atvari a vykoni strojirenského podniku

- Cost Management of Departments and Operations in an Engineering Enterprise
Ekonomicka analyza strojirenského podniku

- Economic Evaluation of a Machinery Company

Procesni kalkulace (ABC) ve strojirenské vyrobég, spravé a odbytu

- Activity Based Costing (ABC) in Machine Manufacturing, Administration and Sales
Integrace podnikovych informacnich systému strojirenského podniku

- Integration of Machinery Enterprise Information Systems

Intergrace podnikovych bilanci jako pfedpoklad tvorby systému mezzoekonomiky

-An Integration of corporate statements as a precondition for the creation of mezzoeconomics




Skolitel: doc. Ing. Theodor Beran, Ph.D.
Skolitel specialista: Ing. Vladimir Z4&ek, CSc., MBA

Aplikace procesniho managementu ve strojirenském podniku
- Application of process management in the mechanical engineering enterprise
Systém uplatnéni marketingového managementu ve strojirenském podniku

-Application of the marketing management system in the mechanical engineering enterprise

Skolitel: prof. Ing. FrantiSek Freiberg, CSc.

Systémy fizeni, modelovani a uréovani nakladt celozivotniho cyklu vyrobki

- Management Systems, Modelling and Estimation of Product Life Cycle Costing

Systémy a modely pro komplexni hodnoceni investi¢nich projektti a jejich vyuziti v podnikové praxi

- Systems and Models for Complex Appraisal of Investment Projects and their Utilization in Business
Néavrh modeld pro optimalizaci vyrobnich a vyrobkovych naklada

- Design of Models for Optimisation Production and Product Costs

Systémy a modely hodnoceni vykonnosti podnikil a procesti vyroby - navrh a aplikace

- Systems and Models for Performance Assessment of Production Processes - Design and Application
Modely ocenovani prumyslového podniku a jeho ¢asti - navrh a aplikace

- Models for Evaluation of Enterprise and its Parts - Design and Application

Modely pro hodnotové fizeni podnikovych procesi - navrh a aplikace

- Models for Value Management of Business Processes — Design and Application

Modely hodnoceni vyrobnich a vyrobkovych inovaci - navrh a aplikace

- Models for Assessment of Manufacturing and Product Innovations - Design and Application

Skolitel: prof. Ing. FrantiSek Freiberg, CSc.
Skolitel specialista: Ing. Ond¥ej Vojacek, Ph.D.

Rizeni rizik environmentalni regulace a souvisejicich nékladt na podnikové tirovni

- Environmental regulation risk management and related cost management at the company level

Vyuzivani narodniho environmentalniho regulatorniho ramce jako mezinarodni konkurencni vyhody podniku
-Using national environmental regulatory framework as the company international competitive advantage
Technologické a ekonomické moznosti vyuzivani opadniho tepla ve strojirenskych podnicich

- Economic and technologic waste heat usage possibilities in industry




Skolitel: doc. Ing. Michal Kavan, CSc.

Experimenty planovani scénatii distribuce pracovniho zatizeni

- Experiments in scenario planning of the workload distribution

Rozvoj Value Stream Method v procesech primyslové vyroby

- Developing VSM method (Value Stream Method) in the processes of industrial production
Rozvoj ,,Projektového vyrobniho managementu* v primyslovém podniku

- Development of “Manufacturing Project Management™ in industrial enterprise
Modelovani vyrobnich systémil S pomoci fizenych experimentli (DOE)

- Manufacturing systems modelling using design of experiments (DOE)

Rozvoj aplikaci redlnych obci pfi hodnoceni investic

- Developing applications in real communities when evaluating investments
Rozvoj metod normovani a organizace ¢ast prace

- Development of standardization methods and organization of work

Skolitel: doc. Ing. Michal Kavan, CSc.
Skolitel specialista: Ing. Miroslav Zilka, Ph.D.

Zvysovani ekonomické efektivity systému fizeni udrzby ve strojirenském podniku

- Improving of Economic Efficiency of Maintenance Management System in Industrial Company

Komplexni technicko-ekonomicko-environmentalni vyhodnocovani produktii a inovaci

- Complex techno-economic and environmental evaluation of products and inovations

Skolitel: doc. RNDr. Ing. Hana Scholleova, Ph.D.

Financovani inovac¢nich projektt

- Financing of Innovation projects

Ziskavani a fizeni zdroju kapitalu

- Acquiring and Management of Capital
Rizeni ristu praimyslového podniku”

- Management of Industrial Company Growth
Hodnota vyzkumu a vyvoje v primyslu

- Value of Industrial Research and Development

Skolitel: doc. Ing. Lenka Svecova, Ph.D.

Manazerské rozhodovani
- Managerial Decision Making
Rizeni rozvojovych projekti

- Management of Development Projects




Management rizika

- Risk management

Skolitel: doc. Ing. Jan Vlachy, Ph.D.

Rozhodovani a optimalizace v podnikovém prostiedi za podminek nejistoty

- Decision-making and Optimalization in a Company Environment Under Uncertainty
Modely ocenovani hmotnych a nehmotnych aktiv — névrh a aplikace

- Models for Evaluation of Tangible and Intangible Assets — Design and Application
Hodnotovy management technické inovace

- Value-Based Management of Technical Innovation.
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